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inSIGHT

Definition of a Healthy Workplace
Created by Anne Brafford for the American Bar Association 

Like individual well-being, there’s no single definition of a healthy 
workplace. Adapting the World Health Organization (WHO)’s definition of 
a healthy workplace,1 the toolkit defines it as follows:

“A healthy workplace is one in which all organizational members 
collaborate to continually improve processes to protect and 
promote member well-being and organizational success. All seek 
alignment of organizational and member goals and needs so that 
they can grow and thrive together.”
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The WHO proposes that healthy workplaces 
depend on an interaction among four areas:

1.	 Psychosocial work environment

2.	 Physical work environment

3.	 Personal resources of each  
organizational member

4.	 Community contribution

The psychosocial work environment—which can 

have a big impact on lawyer well-being—is an  
area of vulnerability for many legal employers. 
The Tristan Jepson Memorial Foundation, an 
Australian charitable organization focused 
on healthy legal workplaces, has published 
Workplace Well-Being: Best Practice Guidelines2 

for promoting  and protecting psychological 
well-being in the legal profession. The 
Guidelines aim to help legal employers create 
workplaces that fulfill 13 factors that have been 
identified by extensive research as critical to 
psychological health. 

Also helpful is the Guarding Minds@Work website,3 recommended by the WHO, which provides free 
resources including a survey and supporting documents4 to help employers assess and enhance 
these 13 factors:

1.	 Organizational Culture 
A culture characterized by trust, honesty, 
and fairness.

2.	 Psychological Support 
Supervisors and coworkers are supportive 
of organizational members’ psychological 
and mental health concerns, and respond 
appropriately.

3.	 Clear Leadership & Expectations 
There is effective leadership and support 
that helps organizational members know 
what they need to do, how their work 
contributes to the organization, and 
whether there are impending changes.

4.	 Civility & Respect 
Employees are respectful and considerate 
in their interactions with one another, as 
well as with clients and the public.

5.	 Psychological Competencies & 
Requirements 
There is a good fit between employees’ 
interpersonal and emotional 
competencies and the requirement of the 
position they hold.

6.	 Growth & Development 
Employees receive encouragement and 
support in the development of their 
interpersonal, emotional, and job skills.

7.	 Recognition & Reward 
There is appropriate acknowledgment and 
appreciation of organizational members’ 
efforts in a fair and timely manner.

8.	 Involvement & Influence 
Organizational members are included in 
discussions about how their work is done 
and how important decisions are made.

9.	 Workload Management 
Tasks and responsibilities can be 
accomplished successfully within the  
time available.

10.	Engagement 
Organizational members feel connected to 
their work and are motivated to do their 
job well.

11.	 Balance 
There is recognition of the need for 
balance between the demands of work, 
family, and personal life.

12.	 Psychological Protection 
Organizational members’ psychological 
safety is ensured.

13.	 Protection of Physical Safety 
Management takes appropriate action 
to protect the physical safety of 
organizational members.
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This article originally appeared in the American 
Bar Association’s Well-Being Toolkit. Reprinted 
with permission.
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ENDNOTES
1.	 https://www.who.int/activities/promoting-healthy-safe-

and-resilient-workplaces-for-all#:~:text=Healthy%2C%20
safe%20and%20resilient%20workplaces%20are%20
places%20where,protected%20in%20case%20of%20
disaster%20in%20the%20community.

2.	https://mindscount.org/introduction-to-the-guidelines/

3.	https://www.guardingmindsatwork.ca/about/about-
psychosocial-factors

4.	https://www.guardingmindsatwork.ca/resources
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